
St. Leonard 
Catholic Church

Guidelines for Reopening 
Mass to the Public

IAW Archdiocese of San Antonio
and the Texas Department 
of State Health Services



Agenda
 Introduction
 General Norms
 Sanitizing the Church
 Church Environment
 During the Mass
 Guidelines for Clergy
 Guidelines for Assembly
 Guidelines for Specific Role

 Altar Servers
 Choir
 Extraordinary Ministers (EM)
 Lectors
 Sacristry

 Celebration of the Sacrament of Reconciliation and Other 
liturgical Services

 Parish Reopening Leadership Team Plan of Action



Introduction
Sunday Mass will reopen to the public beginning the 

weekend of May 23-24, 2020. 

 Archbishop Gustavo's dispensation of all Catholics from the 
obligation to participate in the Mass on Sundays and other 
holy days of obligation within the territory of the 
Archdiocese of San Antonio granted on March 13, 2020 
remains in effect until repealed. In the event of another 
health emergency public Mass may be suspended again.

 Archbishop Gustavo strongly encourages the elderly and at-
risk populations to stay home and participate in Mass by 
means of Catholic Television or parish live streaming.



General Norms
Regarding the number of attendees allowed at Mass, all Masses 

held in the Archdiocese of San Antonio will comply with the 
directives of state and local authorities in effect at the time of 

the Mass.

 Follow the executive orders of civic authorities and the 
directives of the Archdiocese of San Antonio .

 Throughout the Archdiocese the number of persons allowed to 
enter the church for Mass is limited to that number which can 
maintain appropriate social distancing.

 St. Leonard will seat 62 people.

 If a parish or chapel cannot maintain required social 
distancing and sanitizing, it should remain closed for public 
Masses.

 Anyone feeling sick, or exhibiting symptoms of COVID-19, 
should stay home.

 Parishes must have trained teams prepared to sanitize the 
church and to support social distancing before opening.



Sanitizing the Church
 Before and after each Mass, and other times the church 

is used, clean and disinfect all surfaces that 
parishioners are likely to touch. Include sanitizing the 
restrooms.

 Recognizing that each parish has many types of surfaces 
to disinfect, alcohol-based disinfectants are 
recommended for wood surfaces. Bleach-based 
cleansers may damage wood surfaces.

 Parish cleaning teams must wear face masks and gloves 
while sanitizing. All employees and volunteers must 
wash or sanitize their hands upon entering the church.



Church Environment
 Mass attendees will maintain a six-foot distance from 

others as they enter the church. 

 Masks will be required for all persons except those too 
young to wear a mask throughout the Mass and anyone 
unable to remove a mask without assistance.

 Only 62 people will be allowed to enter the church. When 
capacity is reached, parishioners will be invited to hear the 
mass in their vehicle via the church outdoor speaker 
system.

 We have designed a parish seating plan that include 
designated areas to respond to people's particular needs. 
Mass attendees will be seated according to the seating 
plan…NO EXCEPTIONS.

 All printed materials will be removed from the church until 
further notice. Bulletins will be kept at exit areas for when 
parishioners depart.

 Holy water fonts are to remain empty at this time.



During the Mass
 Hand sanitizers will be available at the entrance of the 

church, in the sacristy, and the altar area.

 Entrance and exit doors must be adequately designated 
with signs and monitored. Those entering must be counted 
for compliance with capacity limits.

 Father and Deacon(s) will follow the Guidelines for Clergy.

 If an altar server is necessary, it will be an adult who can 
maintain social distance requirements.

 Singing, especially near others, may increase the risk of 
viral spread. Music alone is the safest choice at this time.   
If there is a choir, each member should wear a mask and 
maintain six-foot intervals from one another.

 At the Sign of Peace, the faithful are encouraged to greet 
each other with a simple head bow, or some other gesture 
of greeting while maintaining the required six-foot radial 
distance.



During the Mass–con’t

 Collection baskets will not be passed among parishioners. 
Offertory box(es) will be placed near the church 
entrance/exit that will allow people to make contributions 
when exiting. A Hospitality Minister will monitor the 
Offertory box(es).

 Hospitality Ministers will guide the faithful to receive 
Communion according to our guidelines. 

 The use of personal hand sanitizer by parishioners before 
leaving the pew is encouraged. A single one-way traffic 
communion line will be made. Masks should be worn in the 
communion line and then lowered while in line before 
approaching the Communion Minister. After Communion the 
mask should be raised immediately.

 Communion will be received in the hand only.



During the Mass–con’t

 After the Final Blessing the Hospitality Minister(s) will direct 
the parishioners according to the parish dismissal plan and 
in a manner that will follow social distancing guidelines.

 Bulletins and other material for distribution will be placed 
at the exits for all to pick up as they leave.

 Priests and Deacons will not make physical contact with 
parishioners at any time (arriving or departing).



Guidelines for Clergy
 Father and Deacon(s) must maintain a six-foot   

distance from each other and from              
parishioners. 

 Father and Deacon(s) are not to stand at the          
entry area before or after Mass.

 The priest alone will elevate both the chalice           
and paten (ciborium) during the doxology             
within the Eucharistic Prayer.

 When distributing Communion, Father and Deacon(s) 
will sanitize their hands immediately prior to the 
distribution, and again after distribution to all, and will 
wear a mask during the distribution of the Eucharist.



Guidelines for Assembly
 If you are feeling ill, stay safe at home.

 We highly encourage those who are vulnerable (such as the 
elderly and people with underlying medical conditions) 
continue to participate in Mass via Parish live stream.

1. Wash hands thoroughly before coming to the 
Church.

2. Wear a face mask before entering the Church 
and throughout the Mass.

3. Bring hand sanitizer, your own missal or other 
Mass aids.

4. Always maintain 6 feet between you and others.

5. Follow the instructions of the Hospitality 
Minister as you enter and leave the Church.





Guidelines for Specific Role
 Altar Servers

 If an altar server is necessary, it will be an adult who can maintain social 
distance requirements.

 Choir

 The choir should be limited. Choir members are to maintain the required 
six-foot radial social distancing in the choir area. The choir must wear 
face coverings when singing. Wind instruments should not be used at this 
time. Music alone is the safest choice at this time.

 Extraordinary Ministers

 Extraordinary Ministers of the Eucharist (EM) must wear masks during the 
distribution of Communion. They must sanitize their hands immediately 
prior to and after administering Holy Communion.

 Lectors

 Lectors should wear a mask and try not to touch the ambo or 
microphone, if possible.

 The readings will be on the ambo in document protectors when you 
arrive. DO NOT touch them. FYI, Father will be reading the Gospel from 
the Altar.  



Guidelines for Specific Role–con’t

 Sacristy

 No-one but the Sacristan is allowed in the sacristy. Ideally the 
sacristan will arrive before the priest and deacon enter the 
sacristy to prepare the vessels for the Mass.

 The ciboria should be pre-filled and with the lid on, placed on 
the credence table to be brought to the altar at the time of the 
preparation of the gifts. The filled and covered ciboria will be 
placed on a separate corporal at the end of the altar until time 
for distribution.

 At the conclusion of Mass, sacristans should wash the sacred 
vessels with water and soap and dry them before the next Mass 
begins and will refill the Altar Candles.



Celebration of the Sacrament of 
Reconciliation and Other liturgical 
Services
 Churches, chapels, shrines, and places of devotion are to 

remain open to the extent possible for personal veneration 
by the faithful, especially where Christ is adored in the 
Blessed Sacrament. Each pastor or administrator should 
determine the hours during which the location may be kept 
open, ensuring security and sanitation.

 Parishes are to continue to celebrate the Sacrament of 
Reconciliation, following social distancing requirements and 
sanitation guidelines. Priest and penitent should wear a 
mask. 



Parish Reopening Leadership Team 
Plan of Action
 Preparation

 Parish Reopening Team

 Leadership Team

 Team Captain

 Volunteers



Preparation
 Participation

 Please know that we are grateful for your hard work and 
commitment to this reopening. 

 Unless we have the needed support, we will only be able to offer 
certain Masses and not all regular masses.  

 Weekly masses will also require the same guidelines, but we will 
have a separate team for these. 

 We need your help and support to observe the policies established 
by the Archdiocese and the Texas Department of State Health 
Services. 

 If you have any questions, contact us before making any decisions.

Supplies

 All needed cleaning supplies will be provided along with proper 
training on how to use them.
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Leadership Team
 Each Team Leader will oversee an assigned Mass.

 Saturday, 5:30 pm – Rene Rosales

 Sunday, 8:00 am – Fernando Zamora

 Sunday, 10:00 am – Elvia Moreno

 Sunday, 12:00 pm – Herman Sanchez

 Sunday, 7:00 pm – Laura Gonzalez

 They will arrive 45 minutes prior to their assigned Mass 
and will remain at their position until relieved by the 
next Mass team.

 The Leadership Team will be readily available to 
support any of the other teams if any difficult situations 
arise with parishioners respecting our guidelines.



Team Captain
 Each Team Captain will oversee an assigned team.

 Hospitality

 Cleaning

 They will arrive 45 minutes prior to their assigned Mass 
and will remain at their position until relieved by the 
next Mass Team Captain.



Volunteers
 Each Volunteer will report to their assigned team.

 Hospitality

 Cleaning

 They will arrive 45 minutes prior to their assigned Mass 
and will remain at their position until relieved by the 
next Mass volunteer team.



Hospitality
 The one (1) GREETER

 Must properly wear a face mask and disposable gloves throughout the 
celebration of the Mass.

 Ensure that lobby is ready to receive parishioners.

 Ensure doors are open at beginning and end of Mass.

 Greet parishioner and direct them according to social distancing 
guidelines.

 Ensure all persons entering the church must wear a mask, except those 
too young to wear a mask throughout the Mass and anyone unable to 
remove a mask without assistance. 

 Will remain in the main lobby for the duration of the Mass in order to 
maintain control of all movements.

 Will sanitize the restroom after every use.

 The Team Captain 
 Will count those entering the church; when capacity is reached, 

parishioners will be invited to hear the mass in their vehicle via the 
church outdoor speaker system.

 Will remain in the main lobby for the duration of the Mass in order to 
maintain control of all movements.

 Will sanitize the restroom after every use.



Hospitality–con’t
 The three (3) USHER

 Must properly wear a face mask and disposable gloves throughout the 
celebration of the Mass.

 Ensure hand sanitizer is ready and available at entrance to Sanctuary. 

 Ensure that as parishioners enter, they seated six feet apart from 
each other, unless they belong to a family unit, or are part of the 
same household.  Individuals must maintain the six-foot distance 
from others not part of their family unit/household

 Will guide the faithful to receive Communion in accordance with the 
six-foot distance guidance.  

 Will remain in the rear of Sanctuary for the duration of the Mass in 
order to maintain control of all movements.

 Will assist in controlling the dismissal of parishioners in a manner 
that allows for social distancing.

 Will monitor collection box as people deposit their Offering.

 The Team Leader will be readily available to support the Usher 
team if any difficult situations arise with parishioners 
respecting our guidelines.



Cleaning
 The four (4) CLEANERS

 Will need to be available minimum 15 minutes prior to a 
Mass ending unless they are attending that Mass.

 Must properly wear a face mask.

 Gloves will be provided.

 Will clean their designated area in an efficient but proper 
manner.

 All approved cleaning/disinfecting supplies will be 
provided. 
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Training
 Saturday, May 23rd at 12noon, in the church

 Hospitality

 Greeter

 Areas and duties

 Usher

 Areas and duties

 Cleaning

 Disinfecting Equipment

 Area and duties

 Be here on time.

 Respect your commitment.

 Must wear a mask.



We are the church… 
not this building…
we are; the people.

So remember that 
without us there is no 
church.



QUESTIONS?


